Preparing a Proposal Budget, Celia M. Elliott

Preparing a Proposal Budget

Celia M. Elliott
Ny Ek Department of Physics
> University of lllinois

’: cmelliott@illinois.edu

Copyright © 2013 The Board of Trustees of the University of lllinois

Your budget must conform to your
technical description

Go through the narrative and highlight every
activity that has financial implications—
make a list of everything that will have to be
paid for during the course of the project

Assign each one of those costs to an
appropriate budget category—personnel,
equipment, materials and supplies,
telecommunications, travel, services,
publications...
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Make a note, too, of the non-monetary

contributions your institution will make to
the project

You will want to emphasize these
contributions in your budget narrative

Look at it from the funder’s point of view—
your institution’s prior investment in
facilities and equipment lowers the cost of
doing this project for the funder, putting
you at an advantage over competing
proposals

Your budget must be realistic

Reviewers and program officers know what
things cost; if your budget is not realistic they
will think you are either dishonest or stupid

A budget that is too low may make it impossible
to complete the project, which will jeopardize
your chances for future funding

Estimate costs as accurately as possible; get
formal price quotations for equipment and
written agreements for subcontracts
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Budgets must conform to the RFP and
include only eligible costs

Equipment and Supplies

Y/

Lrg'\ Other Eligible Costs
)

Institutional Overhead ([T

The RFP will also tell you what costs are
not eligible

Payments to individuals who do no work on
the project

Travel that is not connected to the research
project

Equipment and supplies that will not be
used in the research project

Entertainment (including meals)

Construction, repair, or remodeling of
facilities
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Evaluate every item in your budget
with a reviewer’s skeptical eyes

Teach yourself

to ask the questions
that a reviewer
would ask

For what? Why? How much?

Likely reviewer questions about
personnel:

Are all these people really needed to do the
work?

What is each person’s assigned role? What will
he/she contribute to the project?

Does the budget allocation accurately reflect
each person’s work contribution?

Is there an appropriate distribution of
categories of personnel?

Are the salaries in line with funder guidelines?
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Likely questions about equipment
and research supplies:

Is the equipment needed to carry out the
experiments described in the work plan?

Should the grantee already have this
equipment? Is it replacing existing equipment?
Why?

Is the equipment requested the best suited for
the job to be done?

Are the supplies requested needed and the
amounts reasonable?

Is the travel justified?

Is the travel necessary to carry out the work
proposed?
Why travel to conferences in the first year of

the project before there are any results to
present?

Does the conference travel represent
appropriate fora for results obtained in this
project?

Why travel to one another’s labs at the end of
the project?
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What about subcontracts? L[E

Is the subcontract really necessary?

Should the PI be able to do this work in
his own laboratory?

Are the fees reasonable?

Is the time charged consistent with the
amount of work to be done?

11

Overhead or indirect costs? T

Are the institutional costs calculated
correctly?

Do they exceed the maximum allowed by
the funder guidelines?

12
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Finally, review the rules and
double-check everything

,Q ? Check your arithmetic —
is everything added
correctly?
\ Have you included all
\ required information?
;;;;; Has every line and every
.\ e box been completed?
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Stop—you’re not done yet!

Now you’ve got to write
the “budget
justification”

Narrative that explains what assumptions
you made and what methods you used
to estimate project costs

14
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The budget narrative should explain how
costs were determined

Explain what each person will do to contribute

to the project

Explain why equipment is needed and how it
will be used in the project

Provide written price quotations for expensive
items of equipment

Itemize each budget line and explain how

those numbers were determined

Ensure that your costs are realistic and in line
with the scope of work to be done
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Map your narrative
to the formal
budget forms

SUMMARY YEAR
PROPOSAL BUDGET

Senior personnel
Other personnel
Fringe benefits
Equipment
Travel
Other direct costs
Indirect costs

U
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Example of a well-
organized, clear
budget narrative

Section F. Budget Justification
An itemized budget for each year of the three-year proposed project and a cunilative budget
are preseuted ou NS 1030, pages 14 of tais section. We believe that the program of
condensed matter physics and materials research outlined in the proposal and the coutmbutions i
will make to scientific understanding. education and training, and the nation’s research infrastae-
fully justify the requested budget
be noted that NSF support for this research group bas been effectively enhanced by
rsity support and prior investments in research infrasmucawre, which is critical to our
dmlled. I the fac th section of this proposal. The Deparanent of Physics provides
secret and administrative support through the Physics Business Office, and the U:me'sm
provides shared research equipment, to which the PI has access through the Micro and
Nanotechnology Laboratory and the Materials Research Laboratory.

In the following sections, ::ﬂ:ul
which represents achal first-ye:
Year-1 costs plus modest Alowances o
the respective sections of Form 1030.

m is provided for each budget item for Year 1,
Budget numbers for Years 2 and 3 represent
1 Section headings used below correspend to

Section headings | /oo

correspond to
budget forms

Detailed explan-
ations are given
for how costs
were calculated\

One month of summer salary is requested for the principal investigator in each year of the
project. He will be hemaly involved in directing and camrymg out the research program outlined
in the project description.

B. Other Personnel

Funds are requested for ane postdoctoral research associate (100-percent time for 6 months
per year) and one graduate student (50-percent time for 11 months). In the Department of Phys-
ics, graduate students are typically appotnted for nine mouths dunng the academic year and two
‘months during the surmmer temm. To undertake the wide-ranging experimental program described
herein, both  postdoc and a sudent will be needed

C. Fringe Benefits

Fringe benefits have been calculated in accordance with the rates published in the University
of Illinots at Urbana-Chanpaign FY09 Final Facilittes/ Administrative (F&A) and Tuition Remus-
sion Rates and FY09 Provisional Fringe Benefit Rates schedule (rev. 08/15/08)

D. Equipment

No fumds are requested for pw:has ng new equipnaent. The equipment currently available in
the PT's lab and also available through the Micro and Nanotechnol logy Laboratory and the Materi-
als Research Laboratory is suffictent to carry out the work presented m this proposal.

E. Travel

PR Domestic travel has been budgeted to allow for the researchers to present results at appropri-

ate conferences and symposia and to pussue collaberative exchanges \mh ot ther resear :.ms
Probable desh:xmmls 1
Oregon, 2010; Dallas, Te 3
‘The Travel Indu: ation of £ ¢ mends and hotel indusay trends, which
show a significant in consulted to estimate travel costs. We also
reviewed current airfares, past ravel vou , and miscellaneous vouchers to estimate travel ex-
pendinues, since we are wmable to predict at this time the exact number of trips and their destiza-
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Use the budget narrative to show
institutional support of and
commitment to your project

To make your proposal more attractive,
identify existing special equipment or
unique facilities already owned that will
be used in the project

N.B. Voluntary “cost-sharing” is now
prohibited by NSF; do not imply any
financial support by your institution

18
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The budget narrative should
make a persuasive case for investing in
you and your team

Demonstrate that project is cost-effective,
that it will have a significant impact for a
reasonable cost

Remind the reviewer again in a few
sentences why your project is important

But—don’t include any scientific arguments
that could be construed as an attempt to
circumvent page limits of the project
description
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