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WHERE WE LEFT OFF ON TUESDAY

- Let’s start together and try to replicate the simple WBS shown in this Gantt chart

Task WBS Aug 20 Mon Aug 21 Tue Aug 22 Wed Aug 23
@ Mode « Task Name w Duration » Start v Finish v Predecessors v Predecessors v WBS 6 AM2 PN6 PM 2 AN AM2 PN6 PM 2 AN6 AM 2 PV6 PM 2 AN6 AM 2 Pl
i 1 = 4Phase I: Prototyping on 1.39 days Mon Tue 8/22/23 1 I ] i
L1 item > breadboard 8/21/23 DependenCIeS
2 S Acquire all the circuitry 1 hr Mon 8/21/23 Mon 8/21/23 1.1 /
L2 items > parts | l
3 = Assemble circuitona 1.5 hrs Mon 8/21/23 Mon 8/21/23 2 1.1 1.2 o
breadboard
4 S Werite code to readout 0.5 hrs Mon 8/21/23 Mon 8/21/23 3 1.2 1.3 [
the circuit | l
5 S Test of the circuit 0.5 hrs Mon 8/21/23 Mon 8/21/23 3,4 1.2,1.3 1.4
6 S Calibration of the BME 2 hrs Tue 8/22/23 Tue 8/22/23 5 1.4 1.5 1
> sensor |
% 7 b Test data taking 1 hr Tue 8/22/23 Tue 8/22/23 5,6 1.4,1.5 1.6 ]
E 8 o " Circuit successfully 0.1 hrs Tue 8/22/23 Tue 8/22/23 7 1.6 1.7 | o 8/22
P

prototyped! \

| et’s take it to the interactive mode from now on!

¢ Milestone

* Next step is to define Phase Il - designh and production of PCB and its 3D-printed case

* Then you begin with Phase lll - Assembly, Test and Data taking

* The time between tasks at the moment is not crucial - we will discuss this in the next lectures! Focus on dependencies
and milestones
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TASKS INMS PROJEGT

e On Tuesday, we introduced the Tasks, and we have seen how to declare and
group tasks in a project

¢ | et’'s now dig further into how we can manage a task through the project
iInterface!

Task management commands

s Split tasks in sub-tasks

) ) =) =) ey
J% 2% LU'% L% A

Mark progress

Update task according to
dependencies that may be late

5 Unlink tasks

(27 Respect Links

File Task Resource Report Project View Help Gantt Chart Format ell'me what you want to do
Cut VAN — Not - - Find ~
Hear & cu Calibri v 1 ] EJ =1 B S Mark on Track N E@' : 2 0 —}\_> | ®' o= (27 Respect Links g A Fin
[B Copy ~ (27 Respect Links ' : Details o £ 0 Clear v
Gantt Paste B T U &L A = = % o, ¥ Inspect Mode Task Summary Milestone Information ___ Planner Scroll ___
Chart v v <X Format Painter = - | =52 B tO 0O v v = to Task [E3Fill v
View Clipboard Font My Schedule Tasks Insert Properties Link To Editing
@ Mbde « Task Name w |Duration w Start w Finish v PRdecessors v Predecessors « WBS 2 AMG AN 2 PNE PM 2 ANS AN 2 PNE PM 2 ANS AN 2 PNE PM 2 ANS AN 2 PMVE PM 2 ANS AN 2 PMVE PM 2 ANS AN 2 PME PM 2 ANS AN 2 PMNG
1 = “Phase |I: Prototyping on [1.39 days Mon Tue 8/22/23 1 i I
breadboard 8/21/23 .
2 = Acquire all the circuitry [1 hr Mon 8/21/23 Mon 8/21/23 1.1 Tasks can be click-
parts \ \
3 = Assemble circuit on a Mon 8/21/23 Mon 8/21/23 2 1.1 1.2 aﬂd—dragged IN the
breadboard >
) VAP te . o A a4 fan a 4 -

N |

'Gantt chart (to
adjust the timeline)

Standard editing commands for the WBS
text entries - I.e. you can color differently
tasks assigned to different group members

Riccardo Longo

Duration: provided a start day, set the finish date accordingly.
You can also work the other way around, setting start and
finish date and get the duration accordingly
But what time frame is considered?
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WORKING DAYS INMS PROJEGT

The whole scheduling of tasks is progressive - and takes into account working days only. But how are these working
days declared?

Project Options ? X
RiccardoLongo2023Te — ] ) ) (-
J e “=.  Change options related to scheduling, calendars, and calculations.
File Task Resource Report Project  View Help Gantt Chart Format £ Tell me what you want to do Display
1m :] ] Status Date: NA Schedule Calendar options for this project: Riccardolongo2023Test ~
@] BﬁGet Add-ins 3"% l —|IT (ﬁ\/ @ j:‘ =_ Efg atus Date E a\/bc P proj @ g
@ I — _® ! Update Project Proofing | '
Subproject SjMy Add-ins Project  Custom Manage Links Between WBS Change Calculate Set Move Spelling Week starts on: Sunday v
Information Fields Sprints Projects v Working Time Project Baseline v Project Save Fiscal year starts in: | January -
Insert @ wﬁ\dd-ins Properties Schedule Status Prq.c.;_t.iqg.' B Language ] '
Mode « Task Name v Duration v Sta T M .
1 m sPhase I: Prototyping on 1.39 days M Change Working Time X Advanced Default start time: 800 AM These times are assigned to tasks when you enter a start or finish
b db. d ' 8/ For calendar:  Standard (Project Calend “ c Catend . — f date without specifying a time. If you change this setting, consider
rea _ oar o { Forcalendar: | Standard (Froject Calendan reate New Calendar . Customize Ribbon Default end time: | 5:00PM matching the project calendar using the Change Working Time
2 = Acquire all the circuitry 1 hr M Calendar ‘Standard" is a base calendar. Add Calendar to Enterorise Hours per day: 8 A command an the Project tab in the ribbon.
parts Quick Access Toalbar - =
3 = Assemble circuitona 1.5hrs Ml Legend: Click on a day to see its working times:  Working times for August 23, 2023: Trust Cent Hours per week: a4 i
breadboard 00 0 Ut e Days per month: 20 )
[ : Working 112131415 » 8:00 AM to 12:00 PM
4 S V:rltg co.de to readout 0.5 hrs M¢ 1100 PM 10 5.00 PM ched
== — chedule
— E = Clr‘(.:l.flt i i . o Nonworking 6 (/789 10(11]12 l
 Show scheduli ®
31 Edited working hours 13114115/16/17|18 119 B4 show scheduling messages
Based on: Show assignment units as a: | Percentage ~
i - ”» On this calendar: 20 21 22=24 25|26 =
Default work week on calendar
You can add “Exceptions s~ oo |
for non Systema-tlc Changes | xception day Scheduling options for this project: @ RiccardoLongo2023Test ~
- - |

=2 Nondefault work week

New tasks created: Manually Scheduled ~

Auto scheduled tasks scheduled on: | Project Start Date ~

(e.g. | decided | will work o
Over the Wee kend) Name Start :Finish Setails Duration is entered in: | Days '.

...................... Wark is entered in: Hours ~
: Delet - :
; Default task type: Fixed Units -
SyStematIC Changes Iﬂ the ______________________ ______________________ g ("] New tasks are effort driven @ Tasks will always honor their constraint dates®
: ---------------------- || Autolink inserted d tasks@® Show that scheduled tasks h timated durations (™
WOrklﬂg day Structure Should N O B u'o.ln inserted or mi\:'e asKks ow that scheduled tasks a\./e estimate | urations
. Split in-progress tasks 'L New scheduled tasks have estimated durations
be appl Ied th rOug h the Update Manually Scheduled tasks when || Keep task on nearest working day when changing to
. . editing links Automatically Scheduled mode ,
project option panel - 7]
Help ! Options... OK Cancel OK Cancel ‘
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WORKING DAYS INMS PROJEGT

The whole scheduling of tasks is progressive - and takes into account working days only. But how are these working
days declared?

Project Options ? X
RiccardoLongo2023Te General — ) _ i el
J = «=. | Change options related to scheduling, calendars, and calculations.
File Task Resource Report Project View Help Gantt Chart Format £ Tell me what you want to do Display
_ +‘_ SN ﬁ] ] Status Date: NA abc Schedule Calendar options for this project: @ RiccardoLongo2023Test ~
@ Bgl- Get Add-ins 3°r®| { (/ = ® 31‘ — EL—TQ E s
o = — it Update Project Proofing '
Subproject C IR Project  Custom Manage Links Between WBS Change Calculate Set Move Spelling Week starts on: Sunday M
O~ Information Fields Sprints Projects v Working Time Project Baseline v Project Save - ]
Fiscal year starts in:  January >
Insert @ .wﬁ.«\dd-ins Properties Schedule ) Status Prqg-i_ing“ B Language (]
Mode « Task Name v Duration v Sta T M ,
1 0 sPhase I: Prototyping on 1.39 days M Change Working Time X Advanced Default start time: | 800AM These times are assigned to tasks when you enter a start or finish
) ' ) : ‘ date without specifying a time. If you change this setting, consider
breadboard 8/4 For calendar: Standard (Project Calendar) v Create New Calendar ... -
2 = Acquire all the circuitry 1 hr M calendar ‘Standard' is a base calendar.

~ i Lale 1al C erpr

parts

[ | [ | | |
3 = Assemble circuitona  1.5hrs M Legend ek oma dy tosee s working fimes:  Working imes for August 23,2025 A Be reall Sth and Su Staln ablel
breadboard Argem 142 u

B = Write code to readout 0.5 hrs M Ll RREREE T ?gg:xttg;ioo?);hn
B Ehecir’cufit o o ’Nonwo:king 6789101 12. A p j .t '.th 7/7 1 2h/d y ff _t . 't
1 13[14]15 /161718 |19 rO eC WI a e Or IS nO

== Edited working hours

You can add “Exceptions” T e — going to convince anyone...

31 Exception day 27/28(29 3031 ‘Standard",

for non-systematic changes : — -
. . 21 Nondefault work week HEEEE New tasks created: Manually Scheduled ~
(e . g . | deCIded | WI ” Work Exceptions | Work Wecks Auto scheduled tasks scheduled on: | Project Start Date ~
over the wee keﬂd) | Name Start Finish eta Duration is entered in: Days -
l ...................... . V4 Work is entered in: Hours  ~
| | Default task type: | Fixed Units v
SyStematIC Chaﬂges 1IN the ______________________ / (] New tasks are effort driven @ B2 Tasks will always honor their constraint dates®
" i (] Autolink inserted or moved tasks @ Show that scheduled tasks have estimated durations@®
working day structure should - o
g. y Split in-progress tasks (L New scheduled tasks have estimated durations
be appl Ied th rOug h the Update Manually Scheduled tasks when || Keep task on nearest working day when changing to
. 't 't' | editing links Automatically Scheduled mode _—
Project option pane | | [~]
Help | Options... - oK | Cancel 0K Cancel ‘
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MORE ABOUT THE TASKS

File Task Resource Report Project View Help Gantt Chart Format £ Tell me what you want to do
—— Cut : Mark on Track ~ 4 == | -« = Notes Find ~ '
= X avi S | ooooe T $ m T mim O P oy v H ey f you double click on a
[Bcopy ~ (27 Respect Links ’ Details & Clear v
Gantt Paste B I U A = =&, X Inspect Mode Task Summary Milestone Information ___ Planner Scroll ___
Charty | o < Format Painer A EEN R v N = task - you get access
View Clipboard Font ~ Schedule Tasks Insert Properties Link To Editing
VAT VI v sy T T vy R vy LT L ]
@ Mode « Task Name » Duration v Start v Finish v Predecessors v Predecessors v+ WBS 2 AMS ANIZ PNE PM 2 ANG AN 2 PNG PM 2 ANG AN 2 PNE PM 2 ANS AM 2 PNE PM 2 ANS AN 2 PME PM 2 AN AN 2 PME PM 2 ANS AN 2 PME _O a pan el Wlth fu rt h e r
1 - 4Phase |I: Prototyping on 1.39 days Mon Tue 8/22/23 1 i I i o
breadbonsy s/21/23 options to edit it
2 = Acquire all the circuitry 1 hr Mon 8/21/23 Mon 8/21/23 1.1
parts
3 " Assemble circuitona 1.5 hrs Mon 8/21/23 Mon 8/21/23 2 1.1 2.2 &
breadboard
A =3 WAl el b e dmiil A e Ao sfvafaa nac o nlaa lan 14 - 14 - T
Task Information X Task Information X
General Predecessorsl Resourcesl Advanced Notes Custom Fields + General Predecessorsl Resources Advanced Notes Custom Fields l D e a d I i n e m a rk e r
Name: Acquire all the circuitry parts Duration: 1hr " | Estimated Name: Acquire all the circuitry parts Duration: 1hr " | Estimated
- 1 Constrain task I "
pacant complts. [75% |2 prorty. 500 In case you need a visual reminder for
Schedule Mode: () M P l Deadline: Wed 8/23/23 \ '
chedule Mode: () Manually Schedu | Inactive -t | -t ﬁ h d |
oty sa a particular cutoff on your schedule!
T Constraint type: As Soon As Possible Constraint date: NA
Maon Aug 21 Tue Aug 22 Wea Aug 23
art:  Mon 8/21/23 inish: Mon 8/21/23 P 19 AN YR b T- A4 AME AN = 2 AME AN A G
St g Tk o Fixed Units ()ieffort driven 112 ARPEWALLY PM6 PM 12 AMG AM 12 PM6E PM 12 AMB AM 12 PM6 Pl
Calendar:; None Scheduling ignores resource calendars I :
.Dis lay on Timeline .
= ol WBS code: 11 = "
R Earned value method: % Complete
. |Rollup . i
|| Mark task as milestone
Help oK Cancel Help oK Cancel
vVicaauvuval uJu Ojed] D oA
. . . ' il
2 o= Acquire all the circuitry 4 days Mon 8/21/23 Thu 8/24/23 = & — o 8/22

parts

| |

~ o= m o~

I~ -

If you extend the t.ask past the deadline - the software gives you a warning

Riccardo Longo
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MORE ABOUT THE TASKS

File Task Resource Report Project View
Cut
o=, [] & cu Calibri vl
Gantt Past fBCopy )
an aste
Chart v v ¥ Format Painter B I U O A b
View Clipboard Font ¥
@ Mode « Task Name » Duration
1 = “Phase |: Prototyping on 1.39 days
breadboard
2 = Acquire all the circuitry 1 hr
parts
3 = Assemble circuitona 1.5 hrs
breadboard
] MMt e e b e dmii A e

Help Gantt Chart Format

ke 5% e  WIrk
R ) (27 Respect Links
i N
Schedule
v Start v Finish v Predecessors
Mon Tue 8/22/23
8/21/23

Mon 8/21/23 Mon 8/21/23

Mon 8/21/23 Mon 8/21/23 2

AMd__ vivafaa aa - nlaa Ian a

- Task Information

Generall Predecessors| Resources| Advanced Notes | Custom Fields

Name: Acquire all the circuitry parts

Notes:

Duration: 1hr

D Estimated

MEEEIR=

We should first check official providers for the sensors, see https://www.adafruit.com and

https://www.sparkfun.com}

Help

‘ OK ‘ Cancel

You can add notes specific to the
task - they will appear as an icon next

to the main list of tasks

Riccardo Longo

£ Tell me what you want to do

| |:<.,>' ¢ B ']
Inspect Maode Task Summary Milestone
Tasks Insert
SR e sl
» Predecessors » WBS
1
1.1
1.1 1.2
14 " 14 -

: Task Information

General Predecessorsl Resources Advancedl Notes ‘ Custom Fields

Name: Test of the circuit

O

D Notes
Details

Information ___
=3

CREL S vy

Duration: 0.5 hrs

=

Properties

tey

2 AMS AM 2 PNE PM 2 AN AN 2 PNE PM 2 ANS AN 2 PN PM 2 ANS AN 2 PNE PM 2 ANS AN 2

: (] Estimated

PNE PM 2 ANG AN 2 PNE PM 2 ANS AN 2 PNE

EB] [—_ll} LOFind ~

I 1 0 Clear v
Planner Scroll ___
to Task Fill v

f you double click on a

task - you get access
to a panel with further
options to edit it

Link To Editing

You can also set a specific type
dependency between task:

- Predecessors: . .
~Jo [raskrame e = | efinish to start P
3 Assemble circuit on a breadboard v [0days l 8
4 Write code to readout the circuit 0 days
Start-to-Start (SS)
Hhih R
Start-to-Finish (SF) [ estart to start P
Nono: -« F - '
s |
. efinish to finish P
...... I s
4 B . .
estart to finish e
Help ‘ oK ’ Cancel i
S |
NicauvvaluJu O] I ‘
Acquire all the circuitry 4 days Mon 8/21/23 Thu 8/24/23 = &

parts

— e = m o~

— ¢ o~ o= S~
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HOW DO WE MANAGE TASKS ASSIGNMENT?

e|n a project, different team members that can contribute hours of work are seen as resources

Resource Information X
Resource name: Riccardo Longo) Initials: RL
= L n 1
iaQ RQ ,Q% $Q§ Q|— p i ; ~ 800AM  10:00AM  1200PM 2:00PM  4:00PM  6:0i
= ' | | ' ' il rlongo@illinois.edu Freie PHYS523 - Staff
Team Assign  Resource Add L Start| " Acquire all the circuitry parts Mmait: ' roup:
Planner ¥| | Resources Pool v Resources v = Mon 8/21/23 | Mon 8/21/23
— I Logon Account... Code:
Built-In -~ Insert Properties :
i Proposed Proposed Propose« - Booking type: Committed b Type: ’ Work bt
ask Name w» Duration w» Start @ Name i Finish Max
Calendar >hase I: Prototyping on 1.7 days Mon — — = -~ Material label:
/ Gantt Chart readboard 8/21/23 _ [ JGeneric [ )Budget
Acquire all the circuitry 1 day Mon 8/21/2 ‘ Default Assignment Owner. o
Network Diagram g ve
parts o
.. . Resource Availability
Resource Sheet Assemble circuitona 1.5 hrs Tue 8/22/2:
breadboard Available From  |Available To Units Change Working Time ...
. . NA NA 100%
Resource Usage Write code to readout 0.5 hrs Tue 8/22/2- 2 l
Resource Form the circuit
. _— Test of the circuit 0.5 hrs Tue 8/22/2: <Zt
esouree -rap Calibration of the BME 2 hrs Tue 8/22/2- =
Resource Plan sensor L
Test data taking 1 hr Tue 8/22/2: &
Task Usage o . O
Circuit successfully 0.1 hrs Tue 8/22/2: A
Task Board prototyped! o
Task Form
Task Sheet Help Details... ‘ OK ’ Cancel
J

Team Planner

. . Here you can create a record for
@ Reset to Default eaCh Of yOU!
O = e 1ype —> ork

— g ey e Ready @ ;?NewTasks:ManuaIIyScheduIed BOOking type _> Committed? Q;:)

Riccardo Longo 8 24/08/2023



HUMANRESOURGE PERSONAL MANAGEMENT

e —ach work resource can be personalized to take into account various aspects

r

Change Working Time X 1 Resource Information P
® ' Resource calendar for 'Riccardo Longo': 4 General| Costs ‘ Notes | Custom Fieldsl
Add excepthnS for Resource name: Riccardo Longo) Initials: RL
. Base calendar: | Standard v
dayS Of Sp@Clal Email: rlongo@illinois.edu Group: PHYS523 - Staff
(i n)a\/ai |abi | i-ty Legend Clickona da?\/u::s)t :]Ze its working times:  August 12, 2023 is nonworking. ‘ LogonAccount.. oo
| Working 11213145 1 Booking type: Committed v | Type: ’ Work v
Material label:
" Nonworking 61718910 11 w4 r
¢ NOte " no B 1617 c iR l _ [ JGeneric [ )Budget
' . 31 Edited working h Default Assignment Owner: '
modification of the s nactiv
. : : 20121222324 |25|26 ' Resource Availability
| d Oulticicnedt Default work week on calendar
mal N Ca eﬂ ar e . g . 31 _ ‘Standard'". Available From  |Available To Units Change Working Time ...
2% Exception day 27128129|30|31 Lhang g
: = NA NA 100% B — _
slide 4) =
= Nondefault work week

m) make sure yOU .
define your main Fresprions Rienciiess
calendar to best
match the overall - = e
availability of the B = B =
team |

Name Start Finish Details...

Delete

Help OK Cancel

Riccardo Longo 9 24/08/2023



ASSIGNING WORKFORGE T0 A TASK

* [ here are different ways to do the task assignment - the easiest one is by far using the Team Planner interface

. Resource Name Unscheduled Tasks Sat Aug 19 Sun Aug 20 Mon Aug 21 Tue Aug 22
File Task Resource | S 6PM  12AM  6AM  12PM  6PM  12AM 6AM  12PM 6PM  12AM 6AM  12PM 6PM  12AM 6AM  12PM  6PM

Riccardo Longo

— o Q ®Here you can either right-click on
s Kond each task available on the bottom
bl iy panel - and “reassign to” the
o corresponding team member you
. [ want put in charge
. I e(Or - you can simply drag and drop
Resource Sheet | the task on the resource you want
T . BT g to “load” with the it.

Chat

i

| Unassigned Tasks: 7

Calendar

TEAM PLANNER

Read New Tasks : Manually Scheduled = = Q -+
Resource Form @ < ! B2 R R
Resource Glaph Resource Name Unscheduled Tasks Sun Aug 20 Mon Aug 21 Tue Aug 22 Wed Aug 23 Thu Aug
v 12 AM 6 AM 12 PM 6 PM 12 AM 6 AM 12 PM 6 PM 12 AM 6 AM 12 PM 6 PM 12 AM 6 AM 12 PM 6 PM 12 AV
& Riccardo Longo Acduire all the Calibration of the BME

Resource Plan circlityparts |  |sensor

. ¢Please note that the software | ;
- checks the time location of the i
Task Form drag-and-drop, and provides you
Task Sheet feedback in case you generate

% T””" conflicts between dependencies by

£7 Reset to Default Wrongly SChedunng the taSk Prototyping on breadboard > Test data taking
F[E] Save View... E aSSIQHmeﬂt

lﬁ More Views... sw Tas|

Finish: Wed 8/23/23
Duration: 1 hr

Unassigned Tasks: 1

TEAM PLANNER

% Complete: 0%
Work: 1 hr
Remaining Work: 1 hr

Constraint Type: As Soon As Possible

Kl []
Ready @ ;f? New Tasks : Manually Scheduled ) R R El -——

Riccardo Longo 10 24/08/2023




OVERALLOGATED RESOURGES

* [he red tag next to my name indicates that the
Fle  Task  Resource | task assignment | made is over allocating

= 2 A resources, e.g. assigning not-available resources
Q
Team ssign - Resource to the taSk

Planner v - ces Pool v

V' N

Built-In N

- o\/Vhy"

Calendar

Gantt Chart
Network Diagram
Resource Sheet
Resource Usage

Resource Form

Resource G raph Resource Name Unscheduled Tasks Sun Aug 20 Mon Aug 21 Tue Aug 22 Wed Aug 23 Thu Aug
v 12AM  6AM  12PM  6PM  12AM 6AM 12PM 6PM  12AM 6AM  12PM 6PM  12AM 6AM  12PM  6PM  12AN
R p| & Riccardo Longo Acquire all the Calibration of the BME
esource Plan Resource Name circ AR W

Shengzhu Yin Asse|W
Task Usage circul¢
| Test data taking
Task Board ) R. d I_
. . Task Mode: Auto Scheduled
Icca r O Ongo 5 Start: Wed 8/23/23

Task Form > Finish: Wed 8/23/23

E Duration: 1 hr

w—

8- |Unassigned Tasks: 1
Task Sheet = J % Complete: 0%

é Work: 1 hr

Remaining Work: 1 hr

Team Planner

AN

Constraint Type: As Soon As Possible
Timeline Path: RiccardoLongo2023Test > Phase I:
Prototyping on breadboard > Test data taking

=| Reset to Default

Save View...

Kl D]

More Views...
A4 W TaS| Ready @ )f,> New Tasks : Manually Scheduled T‘D @ EE& D - =+

i I

Riccardo Longo 1 24/08/2023



File Task

Resource I

= 2

Team
Planner v

Built-In
Calendar
Gantt Chart
Network Diagram
Resource Sheet
Resource Usage
Resource Form
Resource Graph
Resource Plan
Task Usage
Task Board
Task Form
Task Sheet

« Team Planner

Timeline

@E Reset to Default

E Save View...

lﬁ More Views...

o

Resource
Pool v

V' N

sw Tasl

Riccardo Longo

OVERALLOGATED RESOURGES

* [he red tag next to my name indicates that the
task assignment | made is over allocating
resources, e.g. assigning not-available resources
to the task

o\/Vhy"

e Because my workforce was indicated to be
available starting from the day after the tasks
scheduling!

Resource Name

& Riccardo Longo

Resource Name

& Riccardo Longo

Shengzhu Yin

Unassigned Tasks: 1

TEAM PLANNER

Unscheduled Tasks

v

Resource Information

General’ Costs ‘ Notes ‘ Custom Fields

Resource name: Riccardo Longo

Email: rlongo@illinois.edu

Logon Account...

Booking type: Committed

Default Assignment Owner:;

Resource Availability

X
Initials: RL
Group: PHYS523 Teaching Staff
Code:
v Type: Work v
Material label:

D Generic E] Budget

Inactive

Available From  |Available To Units ‘ Change Working Time ..
8/22/2023 9/2/2023 100% ||
Help Details... oK Cancel
Sun Aug 20 Mon Aug 21 Tue Aug 22 Wed Aug 23

12 AM 6 AM 12 PM 6 PM 12 AM 6 AM 12 PM

Acquire all the
circlitry parts

Kl

Ready @

12

)f,> New Tasks : Manually Scheduled

6 PM 12AM  6AM 12 PM 6 PM 12 AM 6 AM 12 PM
Calibration of the BME
sensor

Asse|\W
circulc

Test data taking

Task Mode: Auto Scheduled
Start: Wed 8/23/23

Finish: Wed 8/23/23
Duration: 1 hr

% Complete: 0%
Work: 1 hr
Remaining Work: 1 hr

6 PM

Constraint Type: As Soon As Possible

Path: RiccardoLongo2023Test > Phase I:

Thu Aug
12 AV

Prototyping on breadboard > Test data taking

]

BH B R B 0 ——}7=
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TASKUSAGE WORKSPAGE

Task Aug 20, 23
File Task  Resource | @ Mode « Task Name v Work v Duration + Start v Details S M T W I F
= 4Phase I: Prototyping on  13.5 hrs 2.26 days Mon 8/21/23 Work 8.02h 3.48h 2h
faq =2 Q% 2 o=t B 4Acquire all the circuitry 8 hrs 1 day Mon 8/21/23 Work 8h
Team Resource Riccardo Longo 0.75 hrs Mon 8/21/23 Work 0.75h
Planner ~ S99 Shengzhu Yin 7.25 hrs Mon 8/21/23 Work 7.25h
Built-In — | - 3 = 4Assemble circuit on a br 1.5 hrs 1.5 hrs Mon 8/21/23 Work 0.02h 1.48h
Calendar 4 Shengzhu Yin 1.5 hrs Mon 8/21/23 Work 0.02h 1.48h
4 S 4\Write code to readoutt 0.5 hrs0.5 hrs Tue 8/22/23 Work 0.5h
- . : Shengzhu Yin 0.5 hrs Tue 8/22/23 Work 0.5h
Network Diagram o B 4Test of the circuit 0.5 hrs0.5 hrs Tue 8/22/23 Work 0.5h
W e = - Shengzhu Yin 0.5 hrs Tue 8/22/23 Work 0.5h
- SN ] ("B 4Calibration of the BME ¢ 2 hrs2 hrs Tue 8/22/23 Work 1h 1h
: = Riccardo Longo 2 hrs Tue 8/22/23 Work 1h 1h
neoliee For 7 = 4Test data taking 1 hr|1 hr Wed 8/23/23 Work 1h
Resource Graph Shengzhu Yin 1 hr Wed 8/23/23 Work 1h
E o 8 = Circuit successfully prot 0 hrs0.1 hrs Wed 8/23/23 Work
| Task Usage
| TaskBoard e Provides you an overview of the workforce allocation on different tasks per each day
Task Form
Task Sheet : - : : : :
y = o\/ery useful to see If there is available manpower for certain unassigned tasks - or If there are over-
Team Planner
- . allocated resources
EE Reset to Default
I Save View.. = ®You can also use this interface to assign multiple resources to the same task - or redistribute the work
= N between different resources!
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UPDATED GANNT GHART

Task Wed Aug Thu Aug " Fri Aug 1¢ Sat Aug 1 Sun Aug : Mon Aug Tue Aug : Wed Aug Thu Aug : Fri Aug 2! Sat Aug 2 sy -
QO v Duration  + Start « Finish + Resource Nal2 AM2 PM2 ANM2 PM2 AN 2 PM2 AM2 PNM2 AM2 PNM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 4
1 = 4Phase I: Prototyping on 2.26 days Mon Wed i 1
breadboard 8/21/23  8/23/23
2 o= = Acquire all the circuitry 1 day Mon 8/21/23 Mon 8/21/23 Riccardo L« === Riccardo Longo,Shengzhu Yin
parts Shengzhu \ l
3 = Assemble circuitona 1.5 hrs Mon 8/21/23 Tue 8/22/23 Shengzhu HShenngju Yin
breadboard ’ l
4 = Werite code to readout 0.5 hrs Tue 8/22/23 Tue 8/22/23 Shengzhu ) _Shengzhu Yin
— the circuit |
:%:c 5 = Test of the circuit 0.5 hrs Tue 8/22/23 Tue 8/22/23 Shengzhu T zhu Yin
W " Calibration of the BME 2 hrs Tue 8/22/23 Wed 8/23/23 Riccardo L Riccardo Longo
E sensor
I " Test data taking 1 hr Wed 8/23/23 Wed 8/23/23 Shengzhu T Shengzhu Yin
8 = Circuit successfully 0.1 hrs Wed 8/23/23 Wed 8/23/23 e 8/23
prototyped! 3

e Your Gantt chart now automatically reflects the assignments you have made in the team planner interface!

he examples made In these slides are related to short tasks - that can be recovered easlly if there is lack of avallability on
short notice by one of the resources

It will be way more important to account properly for the manpower in tasks that are more complex and require week(s)
long work [same timescale as the milestones set for this class - that you want to meet]

o\/Ve will discuss more on how to handle these aspects next week!
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15 TIME TOSTART SETTING UP YOUR GROUP PROJEGT!

¢ You should now have the basics of MS Project and can use them to create your Project file and start planning your PHYS523
activities!

e [he idea is that you start sketching the project plan for this semester, define your team, start laying out tasks and
dependencies, and also set up deadlines for critical tasks.

e This first step is still quite in the “ideal” world. We will talk more next week about how to turn your project into a bullet-proof
plan that takes into account everything that Murphy’s law can bring you!

e Every group should have got an
invitation for a dedicated folder on
OneDrive

My files > PHYS523_ClassOf2023-2024 > GroupProjects

Y Name v Modified v Modified By v File size v Sharing
, , . . ¢ Please create your project file
_& FlowMeterProject Yesterday at 9:41 PM Longo, Riccardo 0 items &3 Shared o
. there and start editing together!
s _\K tProiect Yesterday at 9:40 PM Longo, Riccardo 0 items &3 Shared . .
i e Remember: you can edit the file only
= '\IpulserimetryPrOject Yesterday at 9:41 PM Longo, Riccardo 0 items &3 Shared once per eaCh _ bu-t you can also
il _\ISparkfunProject Yesterday at 9:41 PM Longo, Riccardo 0 items &3 Shared Create SUb_prOjeCtS OUt Of the flle aﬂd

copy them into the master project
later. Still, at this initial stage, is still
better that you discuss together how
to setup tasks and assignments!
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